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Delgado Community College Program Review

PDCA (Plan, Do, Check, Act)

Plan

New programs are 
developed and 

then approved by 
the curriculum 

committee.

Do

Programs are 
implemented.  

Courses are taught.

Check

Programs are 
reviewed by the 
Program Review 

Committee every 3 
years.

Act

Results of review 
are used to make 
improvements.



PDCA example

 Program Review Action Plan

 Unit Assessment Plan

Action Plan Massage Therapy Fall 2019.docx
Massage Therapy SAMPLE Unit Assessment.doc


Program Review 2018 – 2019 Action Plans

Educational Programs Reviewer Lead Faculty Division/Dean

Business & Management(w/concentrations)   AAS     Crystal Andrews Patrick Conroy
Elizabeth Duett

BSTC/Puneky/Muhsin

Carpentry  CTS Janet Colletti Kenneth Williams TECH/Williams

Civil & Construction Appl Engr Tech (w/concentrations)  AAS  Cristina Alvarado-Surez Gary Wallace BSTC/Puneky/Muhsin

Electrocardiograph Technician (EKG)   CTC Marcus Etienne Tanya Taylor ALHT/Gaspard

Electronics Service Technology (w/concentrations) AAS   Diondra DeMolle Gary Wallace BSTC/Puneky/Muhsin

Entrepreneurship CTS  Shawn Llopis Patrick Conroy Elizabeth 
Duett

BSTC/Puneky/Muhsin

Welding Kathy Favret William Wilson TECH/Williams

Logistics Technology   CTS
Logistics Technology : Front Line Supervisor   CTC

Phil Denette Dan Summitt
Patrick Conroy

BSTC/Puneky/Muhsin

Louisiana Transfer   AALT   ASLT Krista Lawrence Lynn Murphy ARHU/Moore

Massage Therapy   CTS  Elizabeth Feltey Jay Randolph ALHT/Gaspard

Medical Laboratory Technician AAS Jenny Burch Shannon Skena ALHT/Gaspard

Ophthalmic Medical Assisting CTS Danilo Levi Fran Langlow ALHT/Gaspard

Physical Therapy Assistant AAS Yolanda Skinner Susan Welsh ALHT/Gaspard

Precision Machining CTS Crystal Andrews John Guidry
Alisha Reese

TECH/Williams

Radiation Therapy   PAC Janet Colletti Robin Wegener ALHT/Gaspard

Radiologic Technology   AAS Marcus Etienne Carleen Boudreaux ALHT/Gaspard

Science Laboratory Technology (w/concentrations)  AAS Geralyn Labbe-Morrell Raymond Duplessis SCMA/Smith

Surgical Technology   CTS   Diondra DeMolle Sandra Palmer ALHT/Gaspard



Discipline Review 2018 - 2019 Action Plans

Description Reviewer Lead Faculty Discipline Division

Biology Kathy Favret Amanda 
Rosenzweig

BIOL SCMA

College and Career Success Skills Yolanda Skinner Shaye Hope CCSS COMM

Economics Shawn Llopis Patrick Conroy ECON BSTC

English as a Second Language Krista Lawrence Monica Mankin ESL COMM

Fine Arts Geralyn Labbe-Morrell Daphne Loney FNAR ARHU

Health Science Jenny Burch Fran Langlow HESC ALHT

Mathematics Mark McLean Darlene Williams MATH SCMA

Developmental Mathematics Mark McLean Darlene Williams MATH SCMA

Political Science Elizabeth Hopkins Kenya Jackson POLI ARHU

Communication Studies Elizabeth Hopkins Michael Santos CMST ARHU



Additions to the template:
Check to show that each has been completed:
____   Program SLO’s have been reviewed and updated if necessary
____   Course SLO’s have been reviewed and updated if necessary
____   Master Course Syllabi have been reviewed and updated if necessary
____   Curriculum maps have been reviewed and updated if necessary and assessment 

tools used to show mastery of Program SLO’s have been updated if necessary

Program Student Learning Outcomes (SLO) Project Update

 Program SLO’s are now listed in catalog:  

http://catalog.dcc.edu/content.php?catoid=35&navoid=5048

Goals: 

 Curriculum Mapping - All Course SLO’s mapped to Program SLO’s (identifying 

assessment tools to show mastery and tying assessment results to the ‘Use of 

Results’ in Annual Unit Assessment Plans) by the end of Fall 2019.

 All Course SLO’s updated in master course syllabi by the end of Fall 2019

 Master Syllabi updated and ‘published’ electronically by May 2020

 All faculty using Canvas by the end of fall 2019

http://catalog.dcc.edu/content.php?catoid=35&navoid=5048


Discipline Review 2019 -2020

Educational Programs Reviewer Lead faculty Dean

Anthropology and Geography Phil Denette Kenya Jackson Moore

Chemistry Cristina Alvarado-Surez Diondra DeMolle Smith

History Marcus Etienne Kenya Jackson Moore

Humanities Shelley Rheams Michael Santos Moore

Music Yolanda Skinner Jessie Boyd /

Michael Santos

Moore

Physical Education Elizabeth Hopkins Ray Gisclair Gaspard

Fitness and Wellness Geralyn Morrell Ray Gisclair Gaspard

Science Geralyn Morrell Diondra DeMolle Smith

French Jenny Burch Monica Mankin Cosper

Spanish Danilo Levi Shawnte Lofton Cosper



Program Review 2019 – 2020
Educational Programs Reviewer Lead faculty Dean

Accounting, A.A.S. / C.T.S Tammy Becker John Arbour

Marilyn Ciolino & Kim 

Gatzke

Muhsin

Barber-Styling, T.D. Melanie McHenry Blair Conerly Williams

Care & Development of Young Children, A.A.S Tara LaFrance Lisa Melson Moore

Computer Aided Design and Drafting, A.A.S. / C.T.S. Nickie Bourgeois Cristina Alvarado-

Suarez

Muhsin

Cosmetology, T.D.  Shelley Rheams Larisia Jones Williams

Culinary Arts, A.A.S. / C.T.S.’s Shawn Llopis Vance Roux Muhsin

Electrical-Electronics Engineering Technology, A.S. Marcus Etienne Nabil Abukhader   

Elizabeth Duett

Muhsin

Motor Vehicle Technology, A.A.S. / C.T.S. Jenny Burch Don Davenport Williams

Nuclear Medicine Technology, P.A.C. Yolanda Skinner Steve Trichell Gaspard

Pharmacy Technician, C.T.S. Elizabeth Hopkins Anne Lavance Gaspard

Veterinary Technician, A.A.S. Diondra DeMolle Jennifer Limon Gaspard

Visual Communication – Graphic Design, A.A.S Deborah Marshall Santos/Lance Nicoll Moore



Before the end of Fall semester

Make an appointment to meet to discuss:

 Career Pathways Development Template

 Program Viability model

 Program Health Index (PHI)



Resources:

 Office of Planning and Research web page

 Program Review webpage

 Program Student Learning Outcomes (SLO's) are listed in the catalog under 

academic programs

http://www.dcc.edu/administration/offices/research/default.aspx
http://www.dcc.edu/administration/policies/forms/program-review.aspx
http://catalog.dcc.edu/content.php?catoid=35&navoid=5048


Questions?

Office of Research and Planning Staff

Patricia Ross
Director, Research and Planning
(504) 762-3284
paross@dcc.edu

Brian Auriti
Manager, Institutional Research
(504) 671-5403
baurit@dcc.edu

Marvanell Williams
Administrative Assistant IV
(504) 762-6673
mwilli@dcc.edu

tel:504-762-3284
mailto:paross@dcc.edu
tel:504-671-5403
mailto:baurit@dcc.edu
tel:504-762-6673
mailto:mwilli@dcc.edu

